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Twinning and TAIEX

Beneficiaries

= Armenia, Azerbaijan, Belarus (TAIEX only), Georgia, Moldova,
Ukraine;

= Algeria, Egypt, Israel, Jordan, Lebanon, Libya, Morocco, the
Palestinian Authority, Syria, Tunisia;

= (roatia, Iceland, Turkey, former Yugoslav Republic of
Macedonia;




Twinning and TAIEX

Partners

e Public administration

e Governmental agencies

« Mandated Bodies (private sector associations with a
public service missions)

* National parliaments
 Judiciary and law-enforcement bodies




Twinning

Twinning co-operation

European Commission initiative concerning EU
enlargement.

Twinning aim




Twinning

Poland as twinning beneficiary

Poland as beneficiary of twinning programme since
1998 (PHARE programme, after accession Transition
Facility).

Polish public administration institutions were beneficiaries




Twinning

Poland as partner in twinning projects

Poland received 1300 proposals of co-operation till 2011.

Polish institutions are partners in a few dozens of projects.




Twinning experience of Poland

= 150 co-operation proposals submitted by Poland

= 48 offers succeeded

= Most popular countries submission/success rate —
Croatia, Ukraine




Twinning

Twinning co-operation stages

» Project fiche —twinning offer preparation and
presentation.

= Twinning contract — contract elaboration and
implementation.




Twinning

Twinning fiche prepared by Beneficiary

Member States submit proposals

Selection irocess
£




Twinning rules

Twinning co-operation offers

. One offer from one country.

. Individual offer — only Polish institutions.
. Consortium — max. three EU Member States.




Twinning rules

Twinning co-operation offers

Consortium —trend in co-operation between EU MS.

= Mixed experience of ,0ld” and ,new” MS countries
» Mixed solutions, additional experts

= Large group of experts and expertise




Twinning rules

Twinning contracts: twinning and twinning light

Project budgets: max. 250 000 EUR
1 min EUR
Implementation period: max. 8 months

max. 24 months




Twinning experience of Poland

Implementation of cadastral system in Poland
" 3 projects

= two twinning covenants

Total budget: 45 min EUR




Twinning experience of Poland

* Plooo3.01 Integrated Cadastral System
Budget: 16,5 mIn EUR, twinning 2,3 min EUR

* Plo10o1.02 Integrated Cadastral System — Phase Il

Budget: 9,3 min EUR




TAIEX

= European Commission instrument.

= Supports partner countries with regard to the
approximation, application and enforcement of EU
legislation.

= Demand driven, facilitates the delivery of appropriate
tailor-made expertise to address issues at short notice.




TAIEX in Poland 2010

= 19 study visits.
= More than 100 experts took part in ca 200 missions.

= Main countries — Western Balkans, former Soviet Union
countries.

= 3 mostimportant support sectors: internal market,
infrastructure, agriculture.




TAIEX in Poland

Ways of cooperation

= Expert missions - short-term (up to 5 working days)
assistance  regarding the  approximation  and
implementation of EU legislation One or two Member
State experts visit Beneficiary partners to work with a
small group of experts.

= Study visits - up to 3 officials of the Beneficiary country
aying up tom 5 days visit to Member State




TAIEX in Poland

Ways of cooperation

= Workshops- Member State experts go to beneficiary to
give a workshop or seminar providing an overview of
specific areas of EU legislation, requlation, procedures
and best practices to a broad group of officials from the
Beneficiary’s administration.




TAIEX

What kind of costs TAIEX covers

= Travel, accommodation and conference costs

How to apply

= Via TAIEX website:



http://ec.europa.eu/enlargement/taiex/

TAIEX

Country of origin of TAIEX experts

1.Germany
2.UK
3.Belgium

10. Poland




TAIEX

Events per beneficiary in 2010 (workshops and expert
missions)

= Armenia - 20

= Azerbaijan-11
= Belarus - 15

= Georgia-26

= Moldova - 19




Serving Poland, building Europe,
understanding the world.

MFA motto




Karolina Zelent — Smigrodzka

Deputy Director

Department for Implementation of Development
Programmes

Ministry of Foreign Affaires

tel.: +48 22523 80 95



http://www.polskapomoc.gov.pl/
http://www.twinning.polskawue.gov.pl/
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