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Structure of land relations and
cadastral public sector
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INTRODUCING STATE ENTERPRISE “CADASTRU”




State Info resources

o Real property register
o Real estate units
o Real property rights
o Real property value for taxation purposes

o Address register

o Cadastral map
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Statistical information
registered properties

-4.40 mil

o Land plots
o Buildings
o Premises

>

>

>

>

-1.07 mil
-0.43 mil

The property register covers 85% of the estimated
property units

The average annual market activity ratio is 6%
AVE fee for registration 6Euro

AVE fee for register enquiry 3Euro
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New vision on the cadastre

o New public management philosophy :

o Client oriented
o Business approach

Business Operations

T
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New online services for
Citizens, Government
and Business

Higher revenue &
Efficiencies
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Reinvestment in better
iInformation, system &
services




@ Financial sources of the cadastral system
In Moldova

e 100% cost recovery basis
e SE “Cadastru” is a self-supporting entity

State financed
programs
10%




SE “CADASTRU” service structure

GOVERNMENTAL
PROJECTS; 10%

ISTRATION; 32%

INFORMATION; 28%



GDP & Secondary registration

100.000

20.000

80.000

70.000

60.000

£0.000

40.000 T

30.000 T

20.000 T

10.000 -+

0

305.000

400.000

00
- 350.000

- 300.000

+ 250.000

T 200.000

- 150.000

- 100.000

+ £0.000

2008

—=—GDP
—— Sreg




Fundamentals of the economic structure of SE “Cadastru”

o The states regulates the operational and financial
activity

o Financed by customers fees. No government subsidies
are granted.

o The tariffs are regulated by the law — Methodology for
calculating the tariffs for the services provided by the
SE “Cadastru” and its branch offices (passed in 2006)

o Strategic development plan and annual business plan
approved by the Administrative Council



The basic criteria of the pricing policy

o Coverage of operational costs

o Profitable activity in order to ensure
sustainable development of the cadastral
system & dividends to the State (~ 6%)

o Support the Guarantee fund in reasonable
limits in order to fulfill the requirements

o Provide services at real cost



Response to the economic turbulence

o Being efficient

Simplified and automated procedures

Integrating professional society (notaries, real estate agents, cadastral
Cco.)

Avoid sophisticated IT products

Exploit the potential of location based information and stress on value
added services

Efficient use of HR

o Reducing costs

Optimize internal processes

Reduce performance time

Outsource IT (development & maintenance)
Flexible costs



STAY ON-LINE Instead of
STAY IN LINE



Better, Faster and Cheaper

PRODUCTIVITY

Source: John Manthorpe
- ...HMLR (UK)



Who can access on-line services?
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NFORMATION FOR the society
5 Access to the data base '

RP Register and cadastral information I 4, RO
INTREPRINDEREA DE STAT "CADASTRU"

Mm
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o Application submission
through I-net ( launched
2010)

o Develop a new product:
cadastral information
through I-net (2012)
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http://www.cadastre.md/

Information for the

www.cadastre.md
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Codul cadastrak | 01002050401

mun, Chigndu, sect. Centru

— str. Armeneasca, 44/3

Modul de

folosiia Pentru constructi

*Municpiu/Raion : [MUN.CHISINAU -

*Oras/Sat/Comuna : [SEC.BOTANICA ~

*Locaate : [SEC BOTANICA -

*Swada : [Aron Pumaul st -

Numarnl : /
<< fnapoi frante >>
Cod cadastral Adresa
01001030127 mun. Chgindu, sect. Botanca str-a Aren Pumnul, 120
01001020256 | mun. Chiin3u, sect. Botanca str-a Aron Pummu, 122
01001030257  mun. Chisindu, sect. Botanca str-ia Aron Pumnu, 124
01001020204 | mun. Chisindu, sect. Botanica sti-a Aron Pumnul, 126
01001030258 | mun. Chisindu, sect. Botanca str-a Aron Pumnul, 128
001030254 | mun. Chisndu, sect. Botanca str-4a Aron Pumnu, 129
01001030269  mun. Chisndu, sect. Botanca str-a Aron Pumnu, 130
01001030290 | mun. Chisindu, sect. Botanica str-a Aron Pumnu, 131 | —!

01001030203 | mun. Chisindu, sect. Botanica str-ia Aron Pumnu, 131
01001030270 | mun. Chisindu, sect. Botana str-ia Aron Pumnu, 132
01001030271 | mun. Chisindu, sect. Botanca str-ia Aron Pummu, 134
01001030251 mun. Chisindu, sect. Botanka str-a Aron Pumnu, 135
01001030196 | mun. Chisindu, sect. Botanca str-a Aron Pumnu, 136
01001020250 | mun. Chisindu, sect. Botanca str-a Aron Pumnul, 137
01001030201 | mun. Chigindu, sect. Botanca str- Aron Pumnu, 138
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Enquiries to the Property Register
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Access to Cadastral portal

Download caddata
0,12%

Valuation data owner
2,76% 8,67%

Property Data
88,45%
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Challenges

o Privacy and personal data protection
o Authenticity and trust

o Acceptance of new technologies by both civil
servants and citizens

0 “Public data” does It mean FOR FREE as far
as there are costs to maintain

o Governmental decision: by 2020 all public
services In digital format



New projects to start in 2012

o Third party access to the Property register
(starting a pilot with law enforcement officers)

o Digital documents from the Property Register

(cadastral plans, valuation certificates, copies of the real
property register)

o Utilities Register

o Digital cadastral archive



Priorities: Clients & Quality

HQ e, s . '-\,h_l A i g J
2009-2010 : Implementing 2011-2012: Cont_ingou_s
Quality Management Improvement. Holistic view
System. 2011 ISO 9001

of the manageria] s stem.
Certification E 4



Thank you

Angela Matcov
angela.matcov@isc.cadastre.md
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