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Quality and efficiency improvements in Cadastre and Land Registry
Sofia — Boyana Residence, Bulgaria

Agenda

29 May 2007
19.00 - 20.30 Ice breaker reception

30 May 2007
8.30 Opening ceremony
e Kalin Rogachev, Deputy minister of the Ministry of Regional Development and Public
Works in Bulgaria
e Bozena Lipej, Chair of the EuroGeographics’ Expert Group on Cadastre and Land
Registry

9.00 National session
Tsveten Boev, Activities and development in the Geodesy, Cartography and Cadastre Agency
e Review of cartographic, topographic and Cadastre activities in Bulgaria
e Creation of a digital property Cadastre in Bulgaria

11.00 Coffee break (photo)

11.30 Why Cadastres and Land Registries need to improve quality and efficiency
Helge Onsrud, Nick Land, Berny Kersten, EuroGeographics

12.30 Summary of the morning-session/lunch

13.30 Experiences in quality improvements in Cadastre and Land Registry
e Jorgen Giversen :Recommended use of ISO 19100 quality standards at the NMCAs
e Case Finland : EFQM experiences, Tuomas Lukkarinen
e Case Croatia : State geodetic authority efforts, Damir Pahic

15.00 Coffee break

15.30 Experiences in quality improvements in Cadastre and Land Registry, continued
e (Case Sweden : Lantmateriet efforts, Gunnar Blixt
e Case Lithuania : Multipurpose approach at the centre of registers,

Rimantas Ramanauskas
16.30 Future developments, José Simedén Rodriguez, ELRA-president
16.55 Summary afternoon-session/visit museum

19.00 Dinner



9.00

10.30

11.00

13.00

14.15

16.45

16.50

31 May 2007
Experiences in efficiency improvements in Cadastre and Land Registry
e (Case Romania : Cadastre and Land Registration in Romania, Two parts of one
whole, Victor Grigorescu
o Case Netherlands : Effective management of services resulting in reduction of costs,
Rik Wouters
e Case England : Electronic conveyancing at HM Land Registry, Jon Atkey

Coffee break

Experiences in efficiency improvements in Cadastre and Land Registry continued

e (Case Spain : Serving the clients (data online), Amalia Velasco

e Case Austria : Quality and efficiency improvements in Cadastre, methods and
efforts of the BEV, Julius Ernst

e Case Iceland : Land Registry efforts, Margrét Hauksdéttir

e Case ltaly : Experiences, Luigi Caraglio (short presentation)

e Case Hungary : Experiences, Attila Vaczy (short presentation)

Summary of morning/lunch

Cadastre and land registration operations and challenges in the region

Round table discussion, chaired by Helge Onsrud

o Methods and procedures for systematic mass upgrading of Cadastre and land registers

o Measures for effective maintenance and operations in Cadastre and Land Registration

e Public private partnerships in supporting establishment, maintenance and distribution of
real estate data

Summary of round table discussion

Closing session



